
CITY LIGHT
STRUCTURE AS A FAMILY OF LOCAL CHURCHES  

MISSION STATEMENT: 
We exist to see people who don’t yet know Jesus find real relationship with Him as we 
Love God, the church and the world.

WHY PLANT ‘CITY LIGHT’ CAMPUSES AND NOT JUST ‘NEW’ CHURCHES? 
Planting City Light Church Campuses is an evangelistic strategy for saturating our city with 
the gospel. It is our alternative to having one large mega-gathering. For us, planting ‘City 
Light’ church campuses as well as ‘new’ churches is not an either/or strategy, but a both/
and. We welcome the opportunity to send out non-City Light church plants in our city, 
these would generally be a ‘smaller team’ being sent out rather than a significant core of 
people in a focused area. This is because people typically are less eager to leave “their” 
church and the relationships they have developed there, which is not necessarily a bad 
thing. There is a higher level of trust that has been built with the leadership and culture of 
City Light, which in turn means that planting a ‘City Light Church Campus’ will have a 
higher level of buy-in from church members. 

SHARED MISSION, VALUES, AND STRATEGY 
By being ‘City Light Church Campuses,’ these locations commit to: 
• Shared name  
• Shared sermon series/teaching (primarily done by each Campus Pastor). 
• Shared doctrinal distinctives, vision, and values. 
• Shared centralized resourcing (finance, accounting, graphics, HR, policies).
• Shared leadership at the strategic level.
• Gathering as one church on an annual basis (either Easter Sunday/anniversary Sunday). 

LOCAL 
These campuses are not “congregations,” and we want our primary cultural emphasis to 
be that of empowerment, so that Campus Pastors and their teams can contextualise, 
minister and implement at the local level. Each City Light Church Campus will: 
• Be led by a Campus Pastor, who is responsible for the bulk of the preaching at his 

church. 
• Raise up a local team of leaders, who are responsible for shepherding the flock, 

implementing their budget, and equipping church members for the work of the ministry. 
• Live preaching, done primarily by their Campus Pastor. 
• Contextualize God’s mission through City Light Church for their unique context. 
• Have localized ministries that leaders are responsible for identifying, developing, & 

implementing. 
• Oversee leadership development of Missional Community leaders and Ministry Leaders 

through quarterly leadership syncs, and combined leadership nights 2-3 x year. Should 
there come a time when a City Light Church Campus has become financially self-
sustaining, self-governing, and the local leadership along with the church members 
sense that it would be more fruitful and evangelistically-effective to become an 
independent church, the full council of elders will prayerfully and joyfully seek to 
transition that City Light Church into an autonomous church. 



The benefits of this as a church planting strategy are: 
• The church campus is resourced through its infancy stage, where most church plants 

die. 
• The church campus is governed by a healthy plurality of elders through its infancy stage, 

where most church planters wrestle with loneliness and where most church plants split. 
• The church campus is given a stronger start, by sending out a core group of Missional 

Community leaders under the care of a local Campus Pastor, thereby ensuring a level of 
maturity not found in stand-alone plants.

• A good balance between control and support. A congregation is controlled too tightly to 
effectively reach new people groups whereas a new church plant often lacks the support 
it needs to thrive in the early years.

CENTRAL COMBINED ELDERSHIP
The central function (operationally) of the current church eldership council is accountability. 
Their main role in governing the church is to ensure that the leadership teams are 
remaining biblically faithful and effective in their work. This group will have elders from both 
the Balmain and Burwood campus on it to ensure both teams are provided with good 
oversight. This group is currently made up of paid and lay elders. Initially the Burwood 
campus would make up a smaller number of elders (just the Burwood Campus pastor in 
the first 6 months) but this would increase over time as the the Burwood campus grows. 
The eldership council is responsible for the ministry review and pastoral support of all paid 
elders. These elders are also responsible for the oversight of Biblical Teaching and 
Pastoral Care at City Light. 



LOCAL LEADERSHIP 
Each City Light Church Campus is led by a Campus Pastor. The Campus Pastor is 
responsible for running the team of ‘M' leaders at each campus. These leadership teams 
are responsible for implementing the overall mission and vision of City Light for their 
campus. The Campus Pastor is responsible for the performance of the team under his 
care as well goal setting and general operations. Every quarter both the Balmain and 
Burwood campuses will combine for a quarterly strategic meeting where they will review 
the previous quarter and plan ahead. These quarterly strategic will be facilitated by the 
leadership of the Balmain campus. The annual strategic planning days (2 day planning 
retreat in September each year) is the place in which the major events and teaching series  
for the following year will be decided. During this time the teams may plan to do some 
separate series’ throughout the year if both teams agree that this would be more effective.  

BOARD OF REFERENCE 
The board of reference meet once a year for the primary purpose of providing wisdom and 



counsel around strategy and governance. They also serve as a point of reference for any 
disputes not resolved within the leadership of City Light Church. They do not have any 
official authority over the strategy and governance of the church. 

THE MODEL: 
A FAMILY OF INTERDEPENDENT, SELF-SUSTAINING, CHURCH-PLANTING 
CHURCHES  
As stated previously, each City Light Church has certain attributes that are localized, and 
others that are shared. These are not independent churches that do as they please, nor 
are they congregations which are bottlenecked by video-preaching, permission-seeking, 
and over-centralisation. Being a family of interdependent churches means that we do 
everything possible to empower local churches with authority, while retaining enough 
shared attributes to resource, support, and catalyse better local mission and ministry. 

FUNDING DURING THE PRE-PLANTING PHASE (2018)
During this phase City Light will seek to raise funding from 3 sources:  
 
1. Launch team recruits  
We will begin approaching potential launch team members for Burwood from April this 
year. We will ask all recruits who are able, to begin contributing to Burwood as soon as 
possible.
 
2. Gospel Minded Patrons
We will approach gospel minded patrons who are looking to support Gospel ministries to 
contribute to the Campus Pastor residency.  
 
3. CCCAust Network
CCCAust provide funding for churches taking on new gospel work at up to $2K/month. 
They also may be able to provide housing at a discounted price available late in 2018. 

4. City Light Balmain Membership
If there is margin within our own budget, we will appeal to the existing membership to ask 
for funding to be put aside to fund the residency of the Campus Pastor provided we are 
able to .

SELF-SUSTAINING CHURCHES 
Each City Light Church Campus is responsible for raising the finances to pay for their local 
staff. During the first 2 years the Balmain Campus may need to cover the cost of shared 
resources (see COE structure below), but each Campus is responsible for raising the 
finances for their local staff. There are several reasons for this: 
 
1. The local leadership have the greatest ability to lead their own flock in financial 
generosity. 

2. It is helpful for a campus to take responsibility for it’s own budget. 

3.  It simplifies difficult decisions around cutbacks, should a campus fall short on budget.



CHURCH-PLANTING CHURCHES 
City Light is committed to spreading the gospel through planting churches that will in turn 
plant churches. Each City Light Church begins with the vision and language of 
multiplication in their DNA, and commits, by the grace of God, to sending out a new church 
plant within their first five years. Beyond the number of people in seats on a Sunday, we 
desire to measure success for a local campus primarily through it’s ability to mature to an 
independent church and then multiply through church planting. 

FINANCIAL STRUCTURE 

CENTRAL OPERATING EXPENSES (COE)  
The Central Operating Expenses (COE) are ongoing expenditures that resource and 
benefit all of our churches, which are then paid at a local level according to the previous 
quarterly percentage of local church giving in light of the overall giving. What constitutes 
the COE will be determined, amended, and continuously reviewed by the Eldership in light 
of City Light’s overall mission, values, and convictions. Currently, these expenses include: 
 
• Book-keeping & Accounting  
• Graphic Design  
• Website hosting  
• CCLI licenses  
• Google Suite email fees  
• Elvanto  
• The Gospel Project (kids curriculum) 

This allows larger/wealthier City Light churches to shoulder a greater amount of the 
weight, which in turn allows for excellent resourcing of smaller or newer City Light 
churches at a minimal expense to them. Consider the following hypothetical example. Let’s 
say the total amount of general giving across City Light in Q1 was $100,000 and the 
breakdown of this giving at a local church level was: 
 
• City Light Balmain: $75,000 (75% of overall giving)  
• City Light Burwood: $25,000 (25% of overall giving)  

Total: $100,000  

If the Central Operating Expenses amounted to $1,000/month, then each local church 
would allocate the following monthly amount out of their budget for the upcoming quarter:  

• City Light Balmain (75%): $750  
• City Light Burwood (25%): $250  

Total: $1,000  


